Club Health Assessment for District 41 through February 2015

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs more than two years old
78139 ACTON SHAPLEIGH 01/28/2004 Active 19 1 0 1 5.56% 18 0 2 N 10
33325 ALBION 02/07/1977 Active 32 2 0 2 6.67% 28 0 N 0
13672 BANGOR 05/11/1923 Active 38 9 9 0 0.00% 37 9 2 2 P 19
13638 BELFAST 07/11/1929 Active 50 0 0 0 0.00% 49 1 N 7
13640 BOOTHBAY REGION 05/05/1953 Active 45 0 4 -4 -8.16% 46 17 0 N M 0
13604 BRIDGTON 11/04/1926 Active 44 4 2 2 4.76% 42 4 2 N 2
CEP Registered (11/21/2013) CEP Lite
CEP Completed (3/24/2014)
13641 BRISTOLAREALC 08/21/1958 Active 22 0 4 -4 -15.38% 26 8 0 ™ 2
46022 BROWNFIELD 04/07/1986 Active 15 0 2 2 -11.76% 17 15 0 N P,T N/R
13643 CAMDEN 06/12/1929 Active 36 1 3 -2 -5.26% 43 8 0 2 N 0 $1000.00
13605 CAPE ELIZABETH 01/27/1949 Active 49 1 7 -6 -10.91% 54 19 0 R M 0
13644 CLINTON 04/21/1953 Active 62 1 4 -3 -4.62% 68 11 2 N SM N/R $500.00
13606 CUMBERLAND-NORTH 05/01/1961 Active 56 4 0 4 7.69% 53 0 N 1
YARMOUTH
13645 DAMARISCOTTA 05/25/1954 Active 46 2 1 1 2.22% 49 2 3 N P.M 4 $550.00
NEWCASTLE
13607 DENMARK 05/04/1967 Active 37 0 1 1 -2.63% 35 18 1 R P.M N/R
13609 ELIOT 05/09/1960 Active 29 6 1 5 20.83% 19 8 0 N 0
13678 ELLSWORTH 08/28/1934 Active 32 0 0 0 0.00% 33 2 N P 1 $38.00
13610 FALMOUTH 12/29/1949 Active 49 0 3 -3 5.77% 54 6 0 N 0 90+ Days $50.00
13646 FARMINGTON 09/25/1945 Active 27 2 2 0 0.00% 25 9 0 2 P 0
99714 FREEPORT LIONESS 06/25/2007 Active 28 0 0 0 0.00% 28 1 R P 0
13612 FRYEBURG 10/23/1957 Active 14 2 0 2 16.67% 12 1 9 N/R
13647 GARDINER-AUGUSTA 12/05/1949 Active 35 1 0 1 2.94% 34 0 0 $1000.00
13613 GORHAM 02/26/1954 Active 13 1 2 1 -7.14% 14 22 2 3 R T 2 $600.00
44426 GRAY NEW GLOUCESTER 12/17/1984 Active 18 0 1 -1 -5.26% 19 30 0 2 0
13614 HARRISON 09/17/1956 Active 36 2 2 0 0.00% 37 13 5 N 1
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13648 HARTLAND-ST ALBANS 12/13/1951 Active 29 2 1 1 3.57% 28 7 0 N T 35
13615 HOLLIS 03/14/1951 Active 13 0 1 1 -7.14% 14 26 5 2 N M 3
108557 JAY LIVERMORE FALLS 06/07/2010 Active 27 0 13 13 -32.50% 38 4 0 N P 0 $80.00
13617 KITTERY 09/08/1949 Active 45 5 0 5 12.50% 38 0 N 1
96423 LIMERICK NEWFIELD 03/06/2006 Active 27 0 0 0 0.00% 28 2 2 N P,T 35
47348 LOVELL 05/19/1987 Active 27 0 0 0 0.00% 27 7 7 ™ N/R
13685 LUBEC 09/23/1953 Active 25 2 2 0 0.00% 26 61 1 3 P.M 55
47827 LYMAN-DAYTONL C 11/02/1987 Active 9 0 0 0 0.00% 8 2 M 1
13651 MANCHESTER 08/11/1953 Active 43 1 0 1 2.38% 40 0 N 0
13688 MAPLETON 09/03/1957 Active 22 2 3 -1 -4.35% 22 7 0 4 R P,T,.M 21
13619 MASSABESICL C 02/21/1972 Active 48 3 0 3 6.67% 49 4 6 90+ Days
13620 MECHANIC FALLS 09/29/1948 Active 10 0 1 1 -9.09% 11 13 7 2 ™ N/R
13621 MEXICO 05/16/1966 Active 19 0 0 0 0.00% 19 3 ™ 53
13652 MONMOUTH 11/18/1953 Active 24 2 8 -6 -20.00% 25 3 0 R 0
41171 MONROE 04/26/1982 Active 14 0 0 0 0.00% 16 8 12 P,T.M 20
13691 MOUNT DESERT ISLAND 10/03/1934 Active 37 1 5 4 -9.76% 38 26 2 9
75928 NAPLES 06/28/2003 Active 20 2 3 1 -4.76% 27 4 2 2
13653 NEW PORTLAND 01/17/1931 Active 26 1 0 1 4.00% 26 0 2 $50.00
13654 NORTH HAVEN 12/14/1953 Active 10 0 0 0 0.00% 10 5 4 P,T.M 58
13623 NORWAY PARIS 09/10/1951 Active(1) 7 0 2 2 22.22% 9 25 1 2 P.M 40
13655 OAKLAND 10/24/1946 Active 46 1 1 0 0.00% 44 56 3 2 R 20
13624 OLD ORCHARD BEACH 12/18/1944 Active 8 0 0 0 0.00% 8 14 1 None N/A
107992 PHILLIPS STRONG 04/05/2010 Active 16 0 3 3 -15.79% 19 2 1 N 1 $500.00
13625 PORTLAND 03/07/1923 Active 20 3 10 7 -25.93% 27 10 0 2 47
13626 PORTLAND DEERING 03/29/1966 Active(1) 7 0 0 0 0.00% 7 10 8 P,T 68
13627 PORTLAND PEAKS ISLAND 05/01/1950 Active(1) 23 1 0 1 4.55% 22 3 2 N T 16
57336 RAYMOND 09/12/1995 Active 8 0 0 0 0.00% 8 0 N 0 $1000.00
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13628 SANFORD 11/17/1941 Active 29 5 0 5 20.83% 30 1 N M 4 $964.63
13629 SCARBOROUGH 10/26/1948 Active 24 0 5 -5 -17.24% 29 29 0 N P.M 0
13659 SEARSPORT 02/05/1953 Active 27 3 0 3 12.50% 25 0 N P,T 8 $12.50
57825 SEARSPORT BAY AREA 02/12/1996 Active 21 0 0 0 0.00% 21 6 N M 9 $62.50
33324 SEBAGO 02/22/1977 Active 29 0 0 0 0.00% 29 0 2 N M 0
13660 SKOWHEGAN 02/13/1935 Active 35 4 1 3 9.38% 31 6 0 N T 0 $100.00
CEP Registered (3/16/2014) CEP Lite
13631 SO PORTLAND THORNTON 06/17/1969 Active 13 0 0 0 0.00% 13 0 2 R 0
HEIGHTS
13630 SOUTH PORTLAND 02/28/1928 Active 30 1 0 1 3.45% 28 0 2 N 38
13661 SOUTH THOMASTON 09/23/1952 Active 29 1 0 1 3.57% 29 2 M 1
33674 STANDISH 04/05/1977 Active 17 0 0 0 0.00% 18 8 10
13662 STRATTON EUSTIS 06/07/1954 Active 43 10 5 5 13.16% 38 1 2 2 N 1 $250.00
CEP Registered (9/23/2014) CEP Lite
13693 VAN BUREN 03/16/1961 Active 17 0 0 0 0.00% 17 13 1 None N N/A
13664 VINALHAVEN 09/24/1936 Active 53 2 1 1 1.92% 51 19 2 2 N P,T,.M 60
13665 WALDOBORO 12/11/1930 Active 29 1 0 1 3.57% 28 1 N 44
13633 WESTBROOK 01/11/1929 Active 24 0 2 2 -7.69% 26 28 0 2 S,T.M 41
13667 WHITEFIELD 03/29/1953 Active 93 0 8 8 -7.92% 98 8 1 2 N M 1 $1500.00
13668 WILTON 05/29/1945 Active 53 1 7 -6 -10.17% 58 12 0 N ™ 1
13634 WINDHAM 05/20/1965 Active 22 1 0 1 4.76% 21 1 R T 1
28107 WINSLOW 03/06/1974 Active 9 0 2 2 -18.18% 11 3 2 2 N M 47
13669 WINTERPORT 01/10/1951 Active 17 4 2 2 13.33% 13 7 0 4 0
13670 WINTHROP 07/17/1947 Active 38 0 5 -5 -11.63% 44 10 0 N P.M 33
13635 YARMOUTH 11/29/1948 Active 48 3 1 2 4.35% 47 2 1 2 N 14 $25.00
29119 YORK 04/05/1974 Active 19 0 0 0 0.00% 19 1 2 0 $972.00
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
105762 AUBURN 06/12/2009 Cancelled(8*) 12/31/2013
13675 CARIBOU 11/27/1936 Cancelled(6%) 09/30/2013
13608 DIXFIELD 03/13/1956 Cancelled(6) 03/31/2014
48282 WISCASSET 03/22/1988 Cancelled(6*) 06/29/2014
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
74 0 0 0 2,161 101 140 -39 A.77% 2,198 29 30% 22% 3% 3% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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